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continue to look at it only as a cost. An apprentice or trainee can attract
a minimum incentive of $4000 per head and there are other incentives
to make it even more attractive.”

One ex-apprentice who has seen the benefit of going back for extra
training is Luke Nissen from Aperio Finewrap Flexo. Luke was the anzfta
Apprentice of the Year, a few years back and is currently Production
Supervisor at the company’s Oakleigh site, supervising all departments
on the back hours and in charge of Print during normal business hours.

He’s been with the company for seven years and did his
apprenticeship with Finewrap. “FLEXO” asked Luke about his return to
study after graduating.

“I definitely wanted to move up,“ he said. “My interest was
towards Continuous Improvement or project management - things
like the installation of new machinery and plant layouts and I felt that
would be a great job. Now that I am in a supervisory role, it is a
stepping stone to all the great jobs that are out there. You can either
go up or sideways, so it is a great platform to gain the experience you
need to reach other roles.

“The course that really did a good job for me, was a Lean
Manufacturing/Best Practice Course. It covered things like KPIs and
how to measure when the business is doing well; how important it is
not to over-produce; how over-producing can be more dangerous
than under-producing; the importance of running Lean. It’s been
talked about a lot, but is now being put into practice more than ever.
Guys on the floor say: ‘why are we doing this short-run work? Why
can’t we double or triple this run?’ And the learning puts it into
perspective, that you can’t just stack it over there, because the money
is better in the bank.”

The course went for nearly six months, once a week for three
hours. “Currently, I am doing a front line management/supervisory
course with National Workplace Training. There is some study and
homework, but it is basically inhouse.

“I think for a lot of apprentices, they see their main goal as
becoming a printer and then feel that their job is done. They basically
just put themselves in neutral and coast along. But anyone with drive
and determination still wants to keep going, so I guess it comes down
to the individual. It also reflects on the management. I think it is better
for a company to look internally rather than externally for business
leadership in the future. Who better to run your business than
someone who already knows it?

“I remember there were guys in my class at trades school, who
were very driven to make it to the top and they are still doing that.”n

Apprentice of the Year, Luke Nissen, said he has completed 
additional study post his apprenticeship because he has his sights on
advancement.
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