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THE MARKETING PLAN – How do you sell what the
operations plan produces to ensure that the financial plan is
achieved? Creating this, seems amazingly difficult until you
understand that marketing is not rocket science. It’s sitting down
and simply thinking through what you need to do, to find the
people who want to buy your product or service at the prices you
want to charge, and, when they do, having them come back,
bringing their friends with them. 

There you are… the nuts and bolts of putting together a
simple Business Plan. Get one working for you and you’ll look at
times like these with confidence. 

In my next article, we’ll delve into the creation of an effective
marketing plan so that you’ll be able to produce an endless supply
of prospects, all itching to buy what you’ve got.n

Marketing Guru, Winston Marsh, works with companies 
and their sales teams to take the grunt work out of selling,
by devising simple methods to generate an endless supply
of prospects to turn into highly-profitable sales. 
Contact him at Business Growth Centre 03 9887 5511 or 
e-mail guru@winstonmarsh.com.au

Winston Marsh 
is a leading
Australian expert

marketer, communicator
and motivator.

Having gained his
expertise in Marketing 
roles and Consulting to top
companies, Winston’s advice
is always practical and honed
to deliver the critical steps
you need to sell, deliver,
succeed.

As a conference, business speaker and sales coach, 
he was the inaugural recipient of the Golden Mike Award
and is a Certified Speaking Professional from the National
Speakers Association of Australia.

Some of the testimonials from business people
who have heard from him:

“practical advice and humour was perfect” AGFA

“the best presentation our association has
received in 20 years” Adelaide Expo Hire

“I based our entire selling function around your
ideas and the success has been fantastic” 
St George Bank

See more at www.winstonmarsh.com.au
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